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Scaling Up Literacy & Education
www.globaldream.guru DEVI SANSTHAN

Leave no one behind

Isruptive
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INDIA’S FLN REPORT CARD

FOR ADULTS (15+ years of age)

25%
adults

are illiterate
(census 2011)
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37% of
world’s
illiterate live

in India p
(UNESCO) 3
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INDIA’S FLN REPORT CARD
CHILDREN (6-14 years of age)
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Nearly 55% of Nearly 25%

children lack

. § 10-year olds do not have
FLN skills ! . ! . .
: lack reading : reading skills
(National \ ] '
” \ skills \ at age 14

Education Policy

(World Bank) (ASER 2018)
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INDIA’S FLN REPORT CARD
Inadequate Solutions

Slow Laborious Cumbersome
9.2% gain in 120-300 hours for Old processes of
literacy over 10 adults and teaching and
years 3-5 years for delivery
(CensHs200 I children in school inadequate to

meet SDG 4



GLOBAL DREAM
Scaling Disruptive Solutions for Literacy

SWIFT
30 hour FLN Programme is faster than other comparable initiatives

SIMPLE
Intuitive: Begin teaching immediately using stepwise visual instructions

REPLICABLE

Currently available in 13 languages; being replicated in other languages

SCALABLE
Low-cost modalities and scalable delivery mechanisms

CATALYTIC
Technology enabled platform for triggering Chains of Change for literacy




SWIFT & SIMPLE

Mind Connections Simple to Complex Interactions Confidence

Visual to Abstract Words to Sentences Ask, Wait, Don’t Tell Comprehension
Known to Unknown To Complete Motivation Practice

Sounds to Words Passages Paired Learning Consolidation

u Watch Numeracy Methodology u Watch Literacy Methodology


https://www.youtube.com/watch?v=70GPIQNUFBs
https://www.youtube.com/watch?v=w16HLAaBO0g

TOOLKIT MATERIALS
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REGISTER

an individual, group, family or
an organization to volunteer
for literacy

CONDUCT SURVEY

in communities around you
and identify potential learners
and volunteers

ADD LEARNERS

and update their details, GPS
location, ID, Pre-test scores
and other details

CREATE BATCHES
of your learners and teach
them using the App

FEATURES OF GLOBAL DREAM APP
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Leave no one behind

Email/Mobile Number

COMPLETE COURSES

on Literacy and Numeracy
with your learners starting
with Name Literacy

MONITOR

the progress of your
learner(s) using real-time
tracking dashboard

CONDUCT THIRD PARTY
EVALUATIONS

of your learner(s) and receive
badges and certificates

TAG

other volunteers to teacher
learner(s) and make them
literate and numerate



OUR INITIATIVES

English Improvement in

NAME LITERACY CHALLENGE SEE IMPACT
Government Schools

Teacher Training

and Professional Large Scale Assessments Adult Literacy
Development

: People'
Bridge Programmes for Out eopie s

of School Children

Community Action
Programmes for Students

Movement for
FLN



https://www.youtube.com/watch?v=h78_SUS9b34
https://globaldream.guru/YIDAN/Hamidphur%20analysis.pdf
https://www.youtube.com/watch?v=FK3OIwpc-kw
https://www.youtube.com/watch?v=5GT5Md43ahQ&t=138s
https://www.youtube.com/watch?v=ulIH1Awi8Zk
https://www.youtube.com/watch?v=p2eU47A4mlk

Physical toolkits available Dreamshaala

in 13 languages Labs

Consultancy for

Creating a Third-party Evaluations
People's with immediate reports
Movement

Power of One

Volunteer Capacity Schools for
Building in Offline, Online community
and Blended Formats based

edupreneurs

OUR EXPERTISE

Literacy-in-a-box for
literacy centres and
community based
efforts

Door-to-door Surveys,
Designing, Identification
of Learners, Baseline,
Mid and End Line
Surveys

School-in-a-box /
Child Centric
Sampoorn Nai
Shiksha (CC-SNS) for
schools

Online tools and
Mobile App to fill
literacy gaps in
schools and to scale
up literacy

Large Scale Real-
Time Assessment,
Instant Personalized
Reports and Policy
Level Reports

Large School
Teacher
Empowerment /
Training in Offline,
Online or Blended
Modalities


https://globaldream.guru/download.aspx
https://www.youtube.com/watch?v=FLJ6kOvqUsE

250,000

Made Literate
including children
and adult learners,
by school going
student volunteers

10,000

OoSC
Mainstreamed
after
identification
from the literacy
survey

500,000

Literacy Toolkits
distributed to
NGOs, schools,
colleges and
volunteers

OUR IMPACT SINCE 2014

15,00,000
Surveyed

on literacy levels in
the 6-60 years age
group belonging to
396,000 households
of Lucknow

800 2000

Rural Women Slum Residents
made literate by made literate by
community based urban slum based
women volunteers volunteers

in Karauni village

80+

Govt. Schools
impacted through
our teacher
training
programmes




RECOGNITION FROM EMINENT PEOPLE

“Dr. Sunita Gandhi’s 30 hour
literacy and numeracy model is
highly innovative, and highly
scalable, that can benefit school
children, out of school children
and illiterate adults”

Mr. Rajnath Singh
Defense Minister
Government of India

“I'am very happy to know that
DEVI Sansthan is implementing
Global Dreamshaala project in
slums of Lucknow to enable
foundational literacy and
numeracy through the innovative
Global Dream toolkit and
leveraging technology”

Mr. Yogi Aditya Nath
Chief Minister
Uttar Pradesh

“Through its ‘Each One Teach
Atleast One’ summer campaign
involving school children of 150
Lucknow schools, an estimated 2
lakh people were made literate.

This is a very big step for which |
congratulate Dr. Sunita Gandhi”

Mr. Dinesh Sharma
Deputy Chief Minister
Uttar Pradesh




RECOGNITION FROM EMINENT PEOPLE

“Dr Sunita Gandhi has developed
groundbreaking tools and
processes that have the potential
to solve India's greatest education
problem — Foundational Literacy
and Numeracy (FLN).”

Mr. Anil Swarup
Former Education Secretary
Government of India

“I have been very much impressed
with the simplified Global Dream
toolkit developed by Dr. Sunita
Gandhi, which takes less time to
make a person literate, and a less
educated person could also
become a literacy volunteer,
involved in this mission”

Mr. Alok Ranjan

Former Chief Secretary
Government of Uttar Pradesh

“Global Dream Model can make
it possible to scale up literacy
across the state at zero to near
zero additional costs per
learner”

Mr. GB Patnaik

Former Chairman
India Literacy Board




MEDIA COVERAGE OF GLOBAL DREAM

Indian educationist launches literacy
program for out-of-school children,
adults

IANS | Dec 12, 2020, 15:00IST = B’ A A+

NEW DELHI: Global Dream
Shaala, an initiative for
providing free education to out

§ this week on Human Rights Day.
The initiative will promote

6-14 unable to read even a one-
paragraph story fluently.

According to educationist Dr. Sunita Gandhi, "Our primary objective with Global
Dream Shaala is to provide a zero-cost scale-up model of learning that is both quick
and effective, and that makes learning gain real every day. This keeps the motivation

nf hath unliintaare and laarnarc hinh "

TIMES OF INDIA

International Literacy Day: Turning uneducated women
into literacy champs

Sixty-year-old Shiv Kanti of Karouni village, on the outskirts of Lucknow,
was an illiterate woman till a few years ago. She even did not send her
children to school, engaging them in farm work instead, and was against
the idea of her granddaughter attending school, which she thought was a
waste of time.

@ By Raje

Mullick | Hindustan Times, Lucknow,

HINDUSTAN TIMES

o7

Global Dream

_ The methodology is addressing the colossal problem of Foundational Literacy
and Numeracy through an experimental approach al a faster pace

ANL SWAROP

An estimated
five lakh students

Teach At Least
One’ campaign
1 teach FIN to
both odults ond
children outside
of schools

MILLENNIUM POST

This Educationist Launches 'Global
Dream Shaala' To Provide Free Lessons
To Out-of-School Children, Adults

Dr Sunita Gandhi's initiative is completely driven by volunteers and
is based on the principle of asking children what they know rather
than making them repeat the lessons. Hence, the learning process
is dynamic depending upon each child's need rather than
implementing a uniform structure.

The Logical Indian Crew
Uttar Pradesh | 30 Dec 2020

Writer : Palak Agrawal | Editor : Prateek Gautam | Creatives : Vijay S Hegde

LOGICAL INDIAN



https://timesofindia.indiatimes.com/home/education/news/indian-educationist-launches-literacy-program-for-out-of-school-children-adults/articleshow/79694207.cms
https://www.hindustantimes.com/lucknow/international-literacy-day-turning-uneducated-women-into-literacy-champs/story-FW3pQ9thX9Zzf106koAJQI.html
http://www.millenniumpost.in/opinion/nexus-of-good-global-dream-439270?infinitescroll=1
https://thelogicalindian.com/education/dr-sunita-gandhi-global-dream-shaala-25787

MEDIA COVERAGE OF GLOBAL DREAM

férdk 30 @ # wiar, gt it ag far mia a=at F s @
favem &t &t
_ e oCEEnn

fard 15 fime o e e FR HeW (UP news) & @ (Lucknow news) & g arctt gritar it
il (Sunita Gandhi) 9%t & va fenfae &1 ag s=ai &t g 30 5 A TR S ...

ABP NEWS

BETTER INDIA

World Bank Econolat Quits Job, Helps
Educate 800+ Women At Just Rs 5 Per Head!

o

(@) REVLSANSTHAN PN aat B i
GLOBAL DREAM ﬁé " R < < § OTHER MEDIA
ENGLISH NEWS \ ; COVERAG E

2014-2021

NAVBHARAT TIMES



https://www.youtube.com/watch?v=TWqeJXpdRK8
https://www.thebetterindia.com/197593/uttar-pradesh-village-women-literacy-world-bank-economist-sarva-shiksha-abhiyan-hero-lucknow/
https://globaldream.guru/YIDAN/Collated%20Media%20Coverage.pdf
https://navbharattimes.indiatimes.com/metro/lucknow/other-news/this-uttar-pradesh-educationist-making-poor-kids-literate-in-30-hours/articleshow/79833321.cms

WATCH OUR VERY FIRST LEARNER



https://www.youtube.com/watch?v=WAdDaHvi3qU

PUBLICATIONS

Why can’t Children Read Accelerating Adult Literacy

Policy Report Policy Report

Research paper in editorial Book 'Literacy Now' in

process in Economic & publishing process by
Political Weekly Bloomsbury


https://globaldream.guru/YIDAN/GDS%20Child.pdf
https://globaldream.guru/YIDAN/GDS%20Adult.pdf

PLAN OF ACTION FOR A PEOPLE'S MOVEMENT

Target Population Survey Enrollment Data Collection Volunteer
Listing illiterates Matching up learners Using online, Volunteer Identification
(Age: 15-60 years) & volunteers offline and blended tools

Supporting Orientation & Training Evaluation Mobilization Drive External Stakeholder Teaching & Learning
Motivating & sustaining Volunteers, supervisors, Assessment of Using folklore, social Collaborations Enabling effective
efforts, appreciation & master trainers, trainers impact created media to generate CSR Partners, Institutions, teaching

felicitation and teachers momentum Voluntary Organisations,

Schools, Colleges, Policy
Makers
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Scaling Up Literacy & Education

www.globaldream.guru DEVI SANSTHAN

Leave no one behind

Follow updates about the work
of our purpose-driven team lead
by Dr. Sunita Gandhi

www.globaldream.guru | info@globaldream.guru | +91740 840 6000
12 Station Road, Lucknow 226001, UP INDIA
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Dr Sunita Gandhi
Founder and President
(DEVI Sansthan)

Former World Bank Economist
Ph.D Cambridge University



https://www.facebook.com/GlobalDream2F2E
https://www.instagram.com/globaldream2f2e/
https://www.linkedin.com/company/10312423/admin/

